Attachment D — Amended Seattle Preschool Program Implementation Plan
\%!

The Seattle Preschool Program
Implementation Plan

(Q‘“)City of Seattle



Attachment D — Amended Seattle Preschool Program Implementation Plan
V1

Contents
OVEBIVIBW ..ttt ettt e e st e e et e e s bt e e e s amb et e s e m bt e e e e m b e e e e e mb e e e e e m b et e s anreeeeeanreeeseanneeeeeannenesenranes 3
Guiding Principles of the Seattle Preschool Program ... iiiie it 6
SCROOI REATINESS. ..cueeeiieiite ettt ettt ettt e b e e b e s bt e s a e sab e et e e bt e bt e sbeesaeesateeabeenbeenbeesanenas 10
SErategies tO AChIEVE RESUILS ........ueii ittt e et e e e et e e s e bte e e s ebteeessabtaeeesntaeeesanes 10
Racial Equity and SOCIAl JUSLICE ...uiiiiiiieiciieee ettt e s e e s s abee e s e nabeeas 10
PrOCESSES ...ttt e e et e e s a e e e e s s 11
Detailed Program PIan. ...ttt s ste e s ee e s s sbee e e st e e e st e e e esabe e e e snbeeeeenabeeeeenraeas 11
Provider APPliCatioN PrOCESS. .....cccciiii e cetee ettt ettt e et e e et e e e e e ta e e e e bae e e eeateeeeenbaeeeeanseeeeennrenas 11
Provider CoNtracting Prioriti@s......c.uii i ittt e et e e e e tae e e e ere e e e e abee e e entaeeeeenreeas 12
QUATITY IMPIOVEMENT ...ttt ettt ettt eeette e e e et e e e e ettt e e e sebteeeseasteaesesseaeeasteeesasenaaeassnsenanses 14
(@Y1 1o I - Ta d ol o Y- 1 o o SR SPOTPRPTRNE 14
(e geT=4 =10 0 I U] o] ¢ T ] PP PPTPPPPPPPPPPPRE 17
Strategies tO AChIEVE RESUILS ........uiii ettt e st e e s s bte e e e sbeeeeesbteeeesnraeaesanes 17
Racial Equity and SOCIAl JUSTICE ...cieueiiiee ettt e et e et e e e et e e e e abe e e s enbaee e ennreeas 17
ST 0= I @] o oY) =Y o Vol TSSO STROt 17
Meeting the Needs Of All Children ... e e e et e e e e 18
PrOCESSES ..ttt s aba s 18
Agreements and Memoranda of Understanding ........ccc.eeeeeieeiiiiiiieiciiiee et e e 18
Professional DevelopmMeENnt/TraiNiNg........coeccueiiieeeieeeereeeetee et eeteeeeteeeeteeeetreeeeteeeeaaeesteeenteeeeresennnes 18
(6o =T o 11 V=SOSRt 19
Special Populations and the Provision of Additional SErViCes ..........ccoeeieiiieeeeciiie e 20
Family Partnership and ENagEMENt ........coociiiiiiiiiiii ettt e e e e ree e e s e e e s e 21
(0T o T Tol 1 AV 21011 o L1 a = PP PUPPPPRNt 23
Strategies tO AChIEVE RESUILS ........uiii ittt e e st e e s s bte e e e sbee e e e sbraeeesnraeaesanes 23
Racial Equity and SOCIAl JUSTICE ...eiiueiiieeceeie ettt et e e et e e e et e e e e e abe e e s enteeeeennneeas 23
PrOCSSES ..ttt e e e e e s e e e e e R e e e e s e R e e e e e e nre e e s e re e e s e nnrenes 24
Facilities Capacity BUilding FUN ..........euiiiieeeee st e e e et e e s e nre e e e e e e e e e 24
Advising and Tuition Assistance for Provider Agency Instructional Staff...........ccccoceeiiiiininiiee i, 25
Teacher REQUIrEMENT WAIVET .......uiiiiiiieeecciiee ettt e e stee e e tbee e e s abe e e e snabae e s enbaeesennsaeesennrenas 26

Y= (e a R 1o Lo B SV 1 [V F=] Lo o DR 28




Attachment D — Amended Seattle Preschool Program Implementation Plan
\%!

Strategies t0 ACHIEVE RESUILS .....cccc et e e e e e e et re e e e e e e e e ssnnbasaeeeeeaeeesnnnnnns 28
Racial Equity and SOCIAl JUSLICE ...uiiiiiiiiiiiiieeccee ettt ree e s e e s s abee e s enareeas 28
PrOCESSES ...ttt aba s 29
AAMINISTIATION .ttt b e bt st et e et e e s bt e sbeesateeab e et e e beeabeesbeeeateenrean 30
SErategies tO AChIEBVE RESUILS ........uiii ittt et e et e e e et te e e s e bte e e e ebteeeseastaeeesntneeesanes 30
Racial Equity and SOCIAl JUSLICE ...uiiiiiiiiiciiie ettt e e e s e e e s s abee e s e nareeas 30
PrOCESSES ...ttt e et e e s s a e e e e s s 30
FINANCial Man@gemMENT .....cii ittt te e e et e e e e abee e e eabee e e snbeeessnnbeeeesnreeas 30
CONTIACTING PrOCESSES . ieieieeeee ettt e e e e e e e e e e e e e e e e s e e e e e e e e e e e e e e e e eeeeeeeeeseseeasaanaens 31
PISONNEL ... ettt h e h e sttt et b e b e sh et e ae e et e e bt e b e e ehe e st e et e b e e beennes 31
TUILION COIIECHION 1.ttt ettt et e b e s bt e sat e st et e beesbeesbeesaeesaeeeaneas 31
=T oo ] ol L €] o -] - | A o] ISR TP PP PPPPPPPN 32

FAY oY1= oo [Pt R ] 1o 11 Y-V V2P 33
Appendix 1l: 2013-14 Select Seattle Public SChool Data ........ccccuiiiieciiieecieeecee e e 36
WVAKIDS ...ttt ettt b e s bttt et e bt e bt e e bt e s a e e sae e s et e et e e bt e eb et ehe e eat e et e e bt e e bt e eheeeabeeabe e be e beenns 36
Seattle Public Schools WaKIDS (Fall 2013) ....coocuiiieeeieee ettt ee e e e satae e e e sarae e e esanaeeeeas 36
Seattle Public Schools WaKIDS (Fall 2013) Disaggregated by Race and Ethnicity.......c.ccccceevveercrennns 37
Seattle Public Schools WaKIDS (Fall 2013) Disaggregated by LANgUAgEe ........cccveeecvveevreeciieeecieeeieeeans 38

3rd Grade Measurements of Student Progress (MSP) Reading........cccceecveeeviieeiieeccieeeciee e 39
Seattle Public Schools 3rd Grade MSP Reading (2013-14).....cccccuuieeeiiieeeeiiieeeeeteee et e ecveee e aaee e 39

4th Grade Measures of Student Progress (MSP) Math..........c..ooiiiciiiicciie e 40
Seattle Public Schools 4th Grade MSP Math (2013-14) .......ooieiiiiiee et e e cvre e e eaaee e 40
Appendix H: LINE-IteM BUAEEL .......eveiiiiieee ettt et e s et e e e rbee e e e be e e e e sabae e e enbaeeeenres 41
Appendix 1V: Organizational Charts.........ouiiiii it e e e e ee e s s nbee e e seareeas 43

[ g Lo Lo X (=TSP RPPPUPUPPRUPPRRPIRE 46




Attachment D — Amended Seattle Preschool Program Implementation Plan

V1

Overview

On November 4, 2014, Seattle voters approved a four-year, $58 million property tax levy to provide
“accessible high-quality preschool services for Seattle children designed to improve their readiness for
school and to support their subsequent academic achievement” (City of Seattle Proposition 1B,
preamble). The following legislation informed this plan:

e Ordinance 124509, which was approved by the Seattle City Council on June 23, 2014 and signed
by Mayor Edward B. Murray on June 27, 2014. This was the ordinance that established
Proposition 1B.

e The Seattle Preschool Program (SPP) Action Plan, proposed by Mayor Edward B. Murray and
amended by the City Council on June 23, 2014, was approved as an attachment to Ordinance
124509. It contains the Seattle Preschool Program’s core program standards.

e Resolution 31527, a “resolution relating to the Seattle Preschool Program; outlining the elements
to be addressed in a subsequent Seattle Preschool Program Implementation Plan, which shall be
adopted by ordinance prior to the implementation of a Seattle Preschool Program,” was also
approved by the City Council on June 23, 2014.

City Council Ordinance 124509 included the following:

“As provided for in Resolution 31527, the Implementation Plan shall be
approved and adopted by future ordinance prior to program
implementation. The ordinance that adopts the initial Implementation
Plan shall identify when Council will be required to approve changes by
ordinance.”

- Ordinance 124509, Section 8

This Seattle Preschool Program Implementation Plan sets forth the principles and policies for the SPP. It
also details the requirements, application procedures, funding mechanisms, and evaluation criteria for
all SPP-funded programs and services. All SPP investments will be made for the purpose of achieving the
outcomes described below. Progress towards those outcomes will be used to measure success and to
provide information for course corrections. Specific numeric targets will be set each year so that
organizations receiving investments clearly understand their goals and how their success will be
evaluated. All SPP programs will be selected and evaluated using an outcome funding framework. This is
a data-driven framework that holds government agencies, and those with whom they contract,
accountable for tracking and reporting the results obtained through the investment.
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The City is investing SPP proceeds to achieve the following outcomes city-wide:

e Children will be ready for school.

e All students will achieve developmentally-appropriate pre-academic skills.
e All students will develop both socially and emotionally.

e The readiness gap will be eliminated for SPP participants.

School readiness is measured by:

e The Washington Kindergarten Inventory of Developing Skills (WaKIDS).

e Assessments identified in the Comprehensive Evaluation Strategy (Evaluation Strategy) due to
Seattle City Council on August 3, 2015 (see the “Research and Evaluation” Section of this plan
for more information).!

Academic achievement is measured by:
e Assessments identified in the Evaluation Strategy

To achieve the SPP outcomes, the City will set clear numeric targets for each program and service and
define and track indicators that measure progress toward these targets. The indicators may include, but
are not limited to:

e Scores on the Emotional Support, Classroom Organization, and Instructional Support domains of
the Classroom Assessment Scoring System (CLASS®).

e Children meeting age-level expectations on the Teaching Strategies GOLD™ observational
assessment.

e Children’s scores on semi-annual administration of the PPVT™-4.

e Classroom environmental ratings on the Early Childhood Environment Rating Scale-Revised
(ECERS-R) or the Family Child Care Environment Rating Scale-Revised (FCCERS-R) subscale
scores.

e Children’s attendance.

Progress toward outcomes and indicators will also be measured using assessments and procedures
identified in the Evaluation Strategy.

! The original due date was June 1, 2015. An extension to August 3, 2015 was granted by Council President
Burgess. The Comprehensive Evaluation Strategy will include plans for on-going quality assurance, process
evaluation, and impact evaluation. It will be developed by external evaluation experts in consultation with DEEL
staff.
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As referenced in Ordinance 124509, changes to the Seattle Preschool Program Implementation
Plan will require approval by the City Council via ordinance in the following circumstances:

e When the Mayor proposes to reorder or modify the priorities for contracting with preschool
providers, or for student selection and enrollment.
* When the Mayor proposes expanding or restricting eligibility for access.

e When the Mayor proposes structural changes to the tuition system, which includes:

Basing the tuition co-pay on a percentage of the full tuition rate,

Utilizing a sliding scale that has a straight line from 300% of the federal poverty level
(FPL) to 760% of the FPL, where families at 300% of the FPL pay 0% of tuition, and
families at 760% of the FPL pay 95% of tuition, or

O Increasing the full tuition rate in excess of 2.4% annually.

®  When the Mayor proposes modifications to the requirements or characteristics of the teacher
education requirement waiver.

Additionally, the Mayor shall provide written notice to the City Council in the following
circumstances:

e If there are any changes to the list of approved curricula for use in the Seattle Preschool
Program, and such notice shall include information demonstrating that any additional curricula
are research-based and have proven results.

e If, beginning in the second year of implementation (the 2016-2017 school year), any program
providers other than Seattle Public Schools are selected through a non-competitive process, and
such notice shall provide the rationale for selecting providers outside of a competitive process.
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Guiding Principles of the Seattle Preschool Program

Per Seattle City Council Resolution 31527, this Implementation Plan adopts the following principles:

1.

SPP will ensure that quality is prioritized over quantity. In other words, the pace of growth will be
dictated by the number of providers meeting threshold standards for quality as measured by the
Department of Early Learning’s tiered quality rating and improvement system, Early Achievers. This
principle is reflected in the following policies and practices:

e Budget projections accommodate 14 classrooms in the 2015-16 school year, 39 classrooms in
the 2016-17 school year, 70 classrooms in the 2017-18 school year, and 100 classrooms in the
2018-19 school year. As of January 2015, 37 child care centers in Seattle have reached a
“Quality Level of Excellence,” which is a prerequisite for participation in SPP.

e SPP will not contract with providers below threshold standards as stipulated in the Action Plan
and measured by the State’s QRIS.

e SPP may open more classrooms per year than stated above if revenues exceed estimates and
qualified providers are identified.

e If not enough qualified providers can be identified, SPP will reallocate funds to provider capacity
building.

SPP will leverage knowledge, resources, and programs implemented by the State Department of
Early Learning, Seattle Public Schools, and the University of Washington’s Childcare Quality and Early
Learning Center for Research and Training to the fullest possible extent to ensure SPP Levy dollars
are used efficiently and effectively. This principle is reflected in the following policies and practices:

e A draft Memorandum of Understanding (MOU) between the City and the State Department of
Early Learning will be made available to City Council in March 2015 and finalized after the
Implementation Plan is adopted by ordinance.

e Adraft Partnership Agreement between the City and Seattle Public Schools will be made
available to City Council in March 2015 and finalized, with Council input and approval, after the
Implementation Plan is adopted by ordinance.

SPP contains opportunities for close collaboration between the City and institutional and community

partners to avoid creating redundant, conflicting, and inefficient oversight structures and program

standards and results in a cohesive, high-quality, cost-effective preschool program. This principle is

reflected in the following policies and practices:

e To enable a higher degree of quality control and cost-effectiveness, City employees will provide
professional development and coaching for SPP instructional staff.

e Professional development and coaching will be aligned with the efforts of the state Department
of Early Learning to avoid redundancy and enable cost-savings when viable.

e The Seattle Department of Education and Early Learning (DEEL) will create a plan to streamline
the family application and provider contracting processes for all City-subsidized preschool
programs by 2018.
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SPP demonstrates a commitment to evidence-based practices that result in positive outcomes for

participating children, including assessment and accountability tools based on child developmental

outcomes. This principle is reflected in the following policies and practices:

The SPP Action Plan, adopted by Ordinance 124509 and approved by voters on November 4,
2014, is grounded in research-validated and evidence-based practices that lead to positive
outcomes for children.

Evidence supporting each implementation area: School Readiness, Program Support, Capacity
Building, Research and Evaluation, and Administration is included in the SPP Action Plan and the
Seattle Preschool Program Plan.!

SPP creates a continuous quality improvement system that enables the City to improve program

implementation and outcomes by identifying necessary course corrections in real time. This principle

is reflected in the following policies and practices:

DEEL will contract with independent evaluation experts to develop a Comprehensive Evaluation
Strategy for SPP that will be submitted to City Council on August 3, 2015.

The Comprehensive Evaluation Strategy will contain plans and timelines for ongoing quality
assurance, process evaluation, and impact evaluation.

All units within DEEL’s Early Learning Division have staff dedicated to quality assessment,
assurance, and improvement.

SPP employs a mixed-delivery model that expands on the strengths of our current preschool

community. This principle is reflected in the following policies and practices:

Seattle Public Schools and community-based preschool providers are eligible to contract with
DEEL as service providers.

Providers that currently deliver preschool services through Head Start, Washington’s Early
Childhood Education and Assistance Program (ECEAP), or the City’s Step Ahead program will be
prioritized for funding, thereby giving these programs access to the quality improvements
available through SPP.

After initial program start-up the City will develop a Family Child Care (FCC) Pilot program to
assess whether, and how, partnerships with FCC providers can be implemented to achieve the
same quality standards attained by center- and school-based providers, in a cost-effective
manner.

SPP invests in capacity building and professional development to increase program quality and

improve teacher instruction. This principle is reflected in the following policies and practices:

All professional development experiences will be structured to promote linkages between
research and practice and designed to be responsive to each learner’s background, experiences,
and the context of his or her role.

SPP will fully fund required professional development activities (including cost of trainings and
materials), teachers’ pay, and teacher substitutes for classrooms.
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o All levels of staff will be offered ongoing context-based, culturally relevant, professional
development related to their role(s) and responsibilities.

e On-site curriculum support (reflective coaching) will be provided to instructional staff and their
site-level supervisors.

e The City will provide funding for tuition assistance to program instructional and management
staff to meet education and certification requirements.

o The City will provide funding for facilities renovations, improvements, and development when
needed.

SPP supports a compensation system that encourages classroom teachers and preschool directors to

make progress toward required position credentials, and supports preschool providers in retaining

well-qualified instructional staff. This principle is reflected in the following policies and practices:

e Compensation will vary based on degree attainment, State certification status, and experience.

e Lead teachers who meet the education/certification requirements above will be paid on par
with public school teachers.

SPP invests in proven strategies that nurture and support meaningful family engagement in each

child’s education. This principle is reflected in the following policies and practices:

e To be an SPP provider, agencies must execute a culturally relevant plan for partnering with
families and communities to improve child outcomes on an annual basis.

e Professional development in best practices for family partnership and engagement will be
available on a regular basis and in languages appropriate to the providers.

e Funding for family and community engagement and partnership will includes funding to
supports provider agencies to: create and maintain meaningful partnerships with families and
communities and increase their capacity to engage families in activities that take place in homes
or community spaces.

e SPP will establish parent advisory processes to provide feedback on SPP program
implementation.

10. SPP provides services in a culturally and linguistically appropriate manner by creating programming

that responds to the needs of low-income families and English Language Learners. This principle is

reflected in the following policies and practices:

e SPP will work with institutions of higher education to ensure that prospective and current
teachers enrolled in degree programs receive training in cultural competency strategies to
achieve racially equitable policies and practices.

e SPP will provide professional development in dual language, language acquisition, and cultural
relevancy for instructional staff.
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11. SPP identifies a comprehensive and detailed evaluation strategy to produce reliable data that will

inform appropriate program standards, program administration and implementation practices, as

well as demonstrate overall impacts on child outcomes. This principle is reflected in the following
policies and practices:

DEEL will contract with independent evaluation experts to develop a Comprehensive Evaluation
Strategy for SPP that will be submitted to City Council on August 3, 2015.

The Comprehensive Evaluation Strategy will contain plans and timelines for ongoing quality
assurance, process evaluation, and impact evaluation.

12. SPP is committed to leveraging external funding sources to supplement levy dollars. This principle is
reflected in the following policies and practices:

Tuition will be on a sliding scale for families earning more than 300% of the federal poverty level
and there will be at least some level of subsidy for all families.

Providers that currently deliver preschool services through Head Start, Washington’s Early
Childhood Education and Assistance Program (ECEAP), or the City’s Step Ahead program will be
prioritized for funding thereby allowing SPP to share costs and supplement funding to programs
that serve children from low-income families.

DEEL will apply for state and federal grants as they are made available to support preschool
services.

13. SPP and the City are committed to racial equity and social justice and will elicit input from families,
teachers, administrators, and communities, particularly communities of color. This principle is

reflected in the following approach to identifying policies and practices that support racial equity:

The community participated in implementation planning for SPP in the areas of curriculum
adoption supports, teacher degree pathway supports, family engagement, dual language
programs, teacher training, provider contracting priorities, and enrollment priorities. There was
a high level of outreach to and participation of communities of color.’

City-supported community engagement processes focused on the need for all policies and
practices to support racial equity, defined by the City’s Race and Social Justice Initiative toolkit
(coordinated by the Seattle Office for Civil Rights) as “when social, economic and political
opportunities are not predicted based upon a person’s race.”

SPP’s evaluation strategy elicits parent, provider, and community feedback, particularly from
communities of color, on the accessibility of the process and the cultural competency of the
program.
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School Readiness

Standards for the Seattle Preschool Program (SPP) correspond with those adopted by Seattle voters,
Seattle City Council, and Mayor Edward B. Murray via Ordinance 124509. Studies show that by the time
children enter kindergarten, a socio-emotional and pre-academic skills “readiness” gap is already

present, and that high-quality preschool services have been shown to ameliorate, and in some cases

eliminate, this gap.

Strategies to Achieve Results

Systematic Approach: High program eligibility standards that ensure a baseline of quality for all
participating provider agencies and standards aligned with the State of Washington Department
of Early Learning’s Quality Rating and Improvement System, Early Achievers, and licensing
requirements.

Length of Day: Six-hour school days, five days per week, 180 days per year as recommended by
The National Institute of Early Education Research (NIEER).

Mixed-delivery: A mixed-delivery model wherein public schools and community-based
organizations provide preschool services.

Class Size: Not to exceed 20 children; a ratio of at least one adult for every 10 children.
Curricula: Evidence-based curricula that provide frameworks for creating and nurturing
constructivist and culturally responsive environments for children to learn and thrive.

Access: Free tuition for families at or below 300% of the federal poverty level and a sliding scale
tuition model for families above 300% of the federal poverty level; a minimal subsidy for all
participants.

Quality Instruction: Teacher education, certification, or competency requirements to ensure the
quality of classroom instructional practices.

A Plan for Talent Retention: Teacher compensation model that supports retention of high-
quality teachers.

Mixed-Income Classrooms: Classrooms that include a mix of children who are categorically
eligible for publicly funded programs (Head Start, Free/Reduced Lunch, ECEAP, TANF, etc.) as
well as children from families with income that exceeds eligibility requirements for these
programs.

Racial Equity and Social Justice

The City of Seattle’s Race and Social Justice Initiative (RSJI) is a citywide effort to end institutionalized

racism and race-based disparities in City government." The City of Seattle is committed to creating a city

where race is not a determinant of opportunities or outcomes for its citizens.

While some children have ample opportunities to develop school-ready social and pre-academic skills,

many do not. On average, children from low-income families and children of color have fewer

opportunities to become appropriately prepared for the social and academic challenges of the

Kindergarten-12%" grade (K-12) system than their peers. From the time children enter school, there is a



http://www.seattle.gov/rsji
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“readiness gap.” This “gap” is about opportunity. In Seattle, it is our goal to ensure that every child has
the opportunity and support to thrive in school and life.

In Seattle today, economic and racial disparities persist in third-grade reading levels, fourth-grade math
levels, and high school graduation rates. Disparities linked to family income and race evident early in life
can persist throughout a student’s academic career. In Washington, the Washington Kindergarten
Inventory of Developing Skills (WaKIDS) is used to gather information about children’s developing skills
as they enter kindergarten. Observations are completed in six domains: social-emotional, physical,
language, cognitive, literacy, and math. WaKIDS data show that of the over 38,000 children who were
assessed in the 2013-14 school year, almost 60% of children entered kindergarten below expected
levels in one or more of these domains and almost 29% were below expected levels in three or more
domains. In Seattle and across Washington State, these deficits were more pronounced for children of
color (see Appendix Il).

Research shows that attending a high-quality preschool program can make a positive difference in a
child’s life, irrespective of the child’s socioeconomic background, race, or gender. Over the last decade,
it has become clear from both scientific and economic perspectives that investments in high-quality
early learning lead to better academic and life outcomes for children and families. High-quality early
learning helps prepare all children to enter school with the skills they need to succeed.

Historically the early learning workforce has been underpaid and under supported. SPP is committed to

high-quality support and a teacher compensation model that promotes retention.

Processes

Below are the processes through which School Readiness funds will be allocated. Additional information
about these processes may be found in the Program Plan.

Detailed Program Plan

A detailed Program Plan has been submitted to the City Council containing program performance
standards as per Resolution 31527, Section 5A.

Provider Application Process
The SPP Action Plan states:

To be eligible to contract with the City to provide preschool through this
program, qualified organizations will need to meet the following criteria:

e They must be licensed by the Washington State Department of Early
Learning to provide preschool services (or exempt from licensing
requirements by virtue of being a public school or institution of higher
education).

11
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e They must participate in the Early Achievers Program, hold a rating of
Level 3 or above, and meet minimum requirements for the Classroom
Assessment Scoring System (CLASS) and the Early Childhood
Environment Rating Scale-Revised (ECERS-R) scores as determined
through the Implementation Planning process.

In order to participate in the program, organizations must commit to adhering
to the program standards listed [in the Action Plan].

SPS will take a balanced approach to the mixed-delivery model and include both community and school-
based classrooms. The Seattle Preschool Program (SPP) will conduct competitive Request for Investment
(RFI) processes to contract with provider agencies to deliver preschool services. The RFI will require
agencies to submit evidence that will allow SPP to evaluate the agencies’ status in relation to contracting
priorities and capacity to comply with program requirements. A panel of diverse community members
and context experts will be involved in the RFI evaluation process.

DEEL will work directly with Seattle Public Schools to determine the District’s participation level each
year. SPS will be required to submit a plan to DEEL indicating how they meet or will meet the eligibility
requirements for participation in SPP. Proposed SPS classrooms must have the support of SPS
administration and Board of Directors.

Provider Contracting Priorities

Provider contracts will be awarded based on the following priorities, with Priority Tier #1 having the
greatest weight and Priority Tier #3 having the least weight (there is no prioritization within Priority
Tiers):

Priority Tier #1: Agencies located in areas where public elementary schools
have records of low academic achievement
e Agencies operating preschool classrooms within the attendance area of public elementary
schools that meets one or more of the following criteria. The elementary school:
o Has received funding through Title |, Part A of the federal Elementary and Secondary
Education Act within the past five years.
o Has had an overall Segmentation Level of 1 or 2 within the past three years based
on the Seattle Public Schools School Segmentation District Reports [“Segmentation
Reports”].
o Has had an overall Segmentation Level of 3 within the past three years with an
Absolute Score below 60 based on the Seattle Public Schools Segmentation Reports.

12
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o Isanew school with a population of students who receive free and reduced-price
lunch that is above SPS average, or a population of students who are English
Language Learners that is above SPS average.

e Agencies that have a 5+ year track record showing that at least 40% of their preschool
enrollment consists of children who matriculate to Title | or Level 1 and Level 2 schools,
according to Seattle Public Schools Segmentation Reports.

e Beginning in 2016, agencies in these areas will continue to be prioritized if, in the previous
school year, SPP demand exceeded SPP capacity in the attendance area by 20% or more. If
all areas of Seattle meeting the criteria above are saturated with preschool availability,
agencies operating preschool classrooms within the attendance area of a Level 3 public
school will be prioritized.

Priority Tier #2: Agencies that target services toward meeting the needs of
preschool children from low-income families.

e Agencies that provide ECEAP, Step Ahead, or Head Start preschool services.

e Agencies that make extended day and summer care available to families. “Extended day” is
defined as 7:00 a.m. to 6:00 p.m. “Summer care” is defined as the provision of extended day
through the summer months when schools are typically not in session.

Priority Tier #3: Agencies that can provide evidence of high-quality practice, as
measured through Early Achievers and/or the availability of dual language
programs.

e Agencies that are Early Achievers Level 5 or have CLASS™ scores exceeding 6.0 for Emotional
Support, 6.0 for Classroom Management, and 4.5 for Instructional Support.
e Agencies that provide dual language programs, as defined in the Program Plan.

Tiebreakers: Agencies that meet the following criteria will be prioritized for

funding when Priorities #1- #3 have been satisfied.

e Beginning in 2017, high-quality agencies with existing SPP contracts that have the capacity
to expand to new locations in Priority Tier #1.

e Agencies operating preschool classrooms within the attendance area of a public school
where the English Language Learner population has exceeded 30% of the total school
population within the past three years.

e Agencies that have the capacity to provide comparatively more classrooms for the program.

e Agencies operating preschool classrooms within the attendance area of a public school
where the percentage of incoming kindergarteners in the attendance area has increased by
more than 10% over the past two years.

13
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Quality Improvement

Over the life of the Levy, SPP will be scaled up only insofar as the Levy Oversight Committee and DEEL
staff can ensure that program quality will be maintained and improved over time (Resolution 31527,
Section 5B). Due to the condensed amount of time available to contract with agencies to provide
preschool services in the 2015-16 school year, agencies that provide preschool in Seattle and have Early
Achievers ratings of 3 or above will be invited to compete in the RFI process. As stipulated in Ordinance
124509, Section 9:

The City may carry out the Preschool Services with City staff or by direct
agreements with the School District, with Public Health -Seattle & King
County, the State of Washington, and Head Start and Early Childhood
Education and Assistance Program providers.

The agencies contracted to provide preschool services in the 2015-16 school year will be a combination
of direct agreements with Seattle Public Schools (SPS), Head Start, and ECEAP providers and others who
complete the RFI process. Beginning in the 2016—17 school year, all new non-SPS classrooms will receive
funding through engaging in a competitive process.

All SPP providers must meet minimum threshold levels in the Classroom Assessment Scoring System
(CLASS™) and the applicable Environment Rating Scale (ERS) required for a Level 3 rating in Early
Achievers, as determined by the Washington Department of Early Learning."

Annual progress will be monitored for improvement (in response to Resolution 31527, Section 5H). If
annual improvements are not made at the classroom level, an improvement plan will be developed and
providers will be at risk of losing SPP funding in the following school year.

Child Participation
Eligibility
Children are eligible for SPP if they are Seattle residents and:

o Are four years old on August 31 prior to the beginning of the school year of enrollment.
e Are three years old on August 31 from families with incomes equal to 300% of Federal Poverty
Level or below.

In the event that program enrollment is below 75%, the Mayor may propose to alter the eligibility
criteria.
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Recruitment and Application

In response to Resolution 31527, Section 5K, targeted outreach will occur within the geographic
catchment area of available preschool programs to ensure that eligible families are made aware of
program availability and openings. Annual outreach goals are to have an applicant pool that:

e Isrepresentative of racial demographics of families with preschool age children living within the
catchment area of the available preschool program, as determined by demographic trend data
for the area.

e Represents socioeconomic diversity in order to achieve the Program’s goal of mixed-income
classrooms.

A simple and accessible enrollment application form will be used to reduce barriers to enrollment. In
year one of the program, paper applications will primarily be utilized with downloadable application
forms accessible online. The downloadable forms and paper forms will be available in multiple
languages.

A variety of community locations will be leveraged as enrollment application hubs including but not
limited to the City libraries, Seattle Public Schools, community centers, and community-based
organizations. A DEEL Human Services Coordinator will be available to provide both direct enroliment
application assistance as well as training for staff at various community based organizations to be able
to support their constituents in applying for enrollment.

SPP will explore ways to streamline the enrollment process using online tools throughout the
Demonstration Phase.

Selection and Enrollment

Children who are eligible for SPP are not automatically enrolled in SPP. In response to Resolution 31527,
Section 5C, if demand exceeds supply, applicants will be prioritized and weighted in the following order:

1. Children who are four years old will be prioritized over children who are three years old.

2. Children whose sibling is currently enrolled in SPP or in a school building where an SPP
classroom is housed and would be concurrently enrolled (in the same year) with the sibling
will be prioritized.

o Three-year-old siblings must meet the income criteria.
o Three-year-old siblings will only be enrolled if there is available space.

3. Children living in the same SPS middle school attendance area as an SPP classroom will receive
priority over children living in other parts of the City.vi For SPP classrooms located in school
buildings, priority will be given to children who are eligible to continue in that school for
kindergarten.

o More weight will be given to children living in the same SPS elementary school
attendance area as the SPP classroom.
o This structure will support the SPP goal of mixed-income classrooms.

Once applicants are prioritized and weighted a random selection process will occur.
These priorities and process will be used during initial enrollment. In the event demand exceeds

supply, a waitlist will be maintained by DEEL. The priorities listed above will also be used when there is
a waitlist
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o Children meeting SPP’s eligibility criteria who are currently enrolled with a contracted agency may be
grandfathered into the program. In the first year of a site’s SPP contract, all eligible children will be eligible
for grandfathering. Thereafter, the percentage of children grandfathered into program classrooms will be
determined on an annual basis by DEEL.

®  SPP agencies with SPP classrooms that offer Head Start, ECEAP, dual language programs, or special
education services may select a percentage of the children for these classrooms. The agency-selected
children must meet SPP’s eligibility criteria. The percentage of agency-selected participants will be
determined on an annual basis by DEEL.

e If provider agencies have enrolled students for the 2015-16 school year prior to applying to be an SPP
provider, those children will be permitted to become SPP participants if they meet SPP eligibility criteria.

® Provider agencies must agree to SPP enrollment processes beginning in year two of their contract
with the City.

e Three-year-olds participating in SPP will be automatically accepted as four-year-olds if they return